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SCHOOL IMPROVEMENT PLAN

This report template was designed by the Georgia Department of Education to assist schools in meeting all Federal 
and State planning requirements. The following programs are included in Georgia’s planning process:

• IDEA - Special Education
• School and District Effectiveness
• Title I, Part A - Improving the Academic Achievement of the Disadvantaged
• Title I, Part A - Foster Care Program
• Title I, Part A - Parent Engagement Program 
• Title I, Part C - Education of Migratory Children
• Title I, Part D - Programs for Neglected or Delinquent Children
• Title II, Part A - Preparing, Training, and Recruiting High-Quality Teachers, Principals, and Other School 

Leaders
• Title III - Language Instruction for English Learners and Immigrant Students
• Title IV, Part A - Student Support and Academic Enrichment
• Title IV, Part B - 21st Century Community Learning Centers
• Title V, Part B - Rural Education Initiative
• Title IX, Part A - McKinney-Vento Education for Homeless Children and Youth Program

The Georgia Department of Education has created a webinar series to support schools in completing this plan. The 
series, and accompanying resources, are available at the Office of Federal Programs webpage. Webinar series topics 
include:

• Georgia’s Systems of Continuous Improvement Overview  February 10, 2017
• Planning and Preparation      February 17, 2017
• Coherent Instructional System      February 24, 2017
• Effective Leadership       March 3, 2017
• Professional Capacity       March 10, 2017
• Family and Community Engagement     March 17, 2017
• Supportive Learning Environment     March 24, 2017
• Identifying Need - Root Causes, Drawing Conclusions, and Prioritizing March 31, 2017
• Problem Solving Process and Selecting Interventions   April 7, 2017
• Improvement Planning - Systems and Processes    April 21, 2017
• Planning - Budgeting       April 28, 2017
• Submitting the Comprehensive LEA Improvement Plan (CLIP)  May 5, 2017

To contact the Department with any questions related to this plan, please email federalprograms@doe.k12.ga.us 
and include “CNA Question” in the subject line. To contact the Department for technical support related to this 
template, please email Nicholas Handville at nhandville@doe.k12.ga.us.

Document Number: 1704-0420

Richard Woods, State School Superintendent
“Educating Georgia’s Future.”

April 2017

205 Jesse Hill Jr. Drive SE
Atlanta, GA  30334
(404) 657-4209 
www.gadoe.org
askdoe@gadoe.org
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The Georgia Department of Education’s strategic plan emphasizes transforming the agency into one that provides 
meaningful support to schools and districts. The agency has developed a common, continuous improvement framework 
to ensure that these efforts are aligned across all agency divisions, departments, and programs. Georgia’s Systems 
of Continuous Improvement focuses on the systems and structures (the “what”) that must be in place for sustained 
improvement in student outcomes. It also utilizes a problem-solving model (the “how”) to provide a clear process 
for identifying improvement needs, planning for improvement, and implementing, monitoring, and evaluating the 
improvement efforts. 

Systems to Improve (What to Improve)

Coherent Instructional System: The major system of the complex school organization that articulates and guides the 
“what” and “how” of instruction. This comprehensive system includes the processes related to:
• Planning for quality instruction - The structure of the instructional system in which the district defines what the 

students should “know” and “do”, and determine how their students will show they “know” the content and can “do” a 
skill or performance task

• Delivering quality instruction - The structure of the instructional system that guides teachers in how they introduce 
content, practice its use along with the students, and then allow students to use the content on their own while 
providing students regular standards-based feedback to gain mastery of the content

• Monitoring student progress - The structure of the instructional system that methodically discovers if the students are 
getting the content, and what to do about it when they are getting it or are not getting it

• Refining the instructional system - The structure of the instructional system that examines how to improve the planning 
for quality instruction, delivering quality instruction, and monitoring student progress

GEORGIA’S SYSTEMS OF CONTINUOUS IMPROVEMENT

Georgia’s Systems of Continuous Improvement
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SCHOOL IMPROVEMENT PLAN

Effective Leadership: A major system of the complex school organization that sets the direction for the school, ensures 
that the school staff and the school leaders are capable of meeting that direction, and makes sure the organization functions 
according to its mission. This system includes the processes related to:
• Creating and maintaining a climate and culture conducive to learning - the structure of the leadership system that 

ensures that the school allows both adults and children to put learning at the center of their daily activities
• Cultivating and distributing leadership - the structure of the leadership system that develops others to accomplish the 

group’s purpose and encourages the development of leadership across the organization
• Ensuring high quality instruction in all classrooms - the structure of the leadership system that reduces the variability in 

the quality of instruction across all schools and all classrooms
• Managing the district and its resources - the structure of the leadership system that ensures leaders effectively use all the 

resources at hand so that the district functions according to its mission
• Driving improvement efforts - the structure of the leadership systems that methodically, intentionally, and effectively 

improves the district’s major systems, structures, and processes

Professional Capacity: A major system of the complex school organization that develops a quality staff to reduce the 
variance of quality in instruction throughout the school. This system includes the processes related to:
• Attracting staff - the structure of the professional capacity system that is intentional in locating the teachers and leaders 

that are the best fit for the district and its schools to achieve its mission
• Developing staff - the structure of the professional capacity system that ensures the increasing quality of the school 

staff ’s knowledge and skills
• Retaining staff - the structure of the professional capacity system that ensures the quality staff is working in the context/

position that is most beneficial to student achievement
• Ensuring staff collaboration - the structure of the professional capacity system that reinforces the effective practice of 

constant collaboration to improve instructional quality in all schools and in all classrooms

Family and Community Engagement: A major system of the complex school organization that develops quality links 
between school professionals and the parents and community the school is intended to serve. This system includes the 
processes related to:
• Welcoming all families and the community - The structure of the family and community engagement system that 

ensures families and the community are active participants in the life of the school, and feel welcomed, valued, and 
connected to each other, to school staff, and to what students are learning and doing in the school

• Communicating effectively with all families and the community - The structure of the family and community 
engagement system that ensures families/the community and school staff engage in regular, two-way, meaningful 
communication about student learning

• Supporting student success - the structure of the family and community engagement system that ensures families, 
communities, and school staff, continuously collaborate to support students’ learning and healthy development both at 
home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively

• Empowering families - the structure of the family and community engagement system that ensures families are 
empowered to be advocates for their own and other children, to ensure that students are treated fairly and have access 
to learning opportunities that will support their success

• Sharing leadership with families and the community - the structure of the family and community engagement system 
that ensures families/the community and school staff are equal partners in decisions that affect children and families 
and together inform, influence, and create policies, practices, and programs

• Collaborating with the community - the structure of the family and community engagement system that ensures 
families and school staff collaborate with community members to connect students, families, and staff to expanded 
learning opportunities, community services, and civic participation

Georgia’s Systems of Continuous Improvement
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Supportive Learning Environment: A major system of the complex school organization that ensures students’ school 
participation and willingness to expend major effort on classroom learning. This system includes the processes related to:
• Maintaining order and safety - the structure of the supportive learning environment system that ensures that the basic 

needs of orderliness and safety are met
• Developing and monitoring a system of supports - the structure of the supportive learning environment system that 

provides comprehensive services to students to meet their unique, whole-child needs
• Ensuring a student learning community - the structure of the supportive learning environment system that ensures 

compliance with positive and healthy behavioral and academic norms

Process to Improve (How to Improve)

Step 1: Identify Needs: Consult many sources to determine what in the district needs improvement.
• Plan and prepare for the process
• Collect and analyze data
• Identify needs and conduct a root cause analysis

Step 2: Select Interventions: Research many sources to determine the solutions that have a good chance of meeting the 
identified district needs.
• Consider all the evidence for needed improvements
• Research possible interventions
• Determine if staff has the capacity to implement possible interventions

Step 3: Plan Implementation: Develop a team and plan to implement the solutions that are most promising and can be 
carried out at the school.
• Identify roles and responsibilities of those implementing the intervention
• Develop a team that will deeply understand the intervention and of best ways to implement it
• Develop the implementation timeline
• Identify resources and supports needed for the implementation of the intervention
• Develop a set of information to be reviewed to track the implementation

Step 4: Implement Plan: Carry out the plan to implement the promising solutions, making real-time adjustments where/
when needed.
• Collect information to monitor the quality of supports being provided for the intervention
• Consider what additional information is needed to determine if intervention is working
• Assess the degree to which the implementation plan is being followed
• Identify ways to break down any barriers
• Build capacity of others to facilitate the improvement process now and in the future

Step 5: Examine Progress: Determine whether the implementation of the promising solutions is meeting the originally 
identified needs of the school.
• Determine if the staff can formally study the effects of the intervention to share with others in the field
• Monitor implementation and progress against defined goals
• Define reasonable expectations for success
• Identify and track progress and performance
• Develop a plan for how knowledge about the intervention will be shared with others
• Use the evidence to determine whether the intervention should continue as is, be modified, or be discontinued

Georgia’s Systems of Continuous Improvement
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SCHOOL IMPROVEMENT PLAN

1. GENERAL IMPROVEMENT PLAN INFORMATION

1. General Improvement Plan Information

District Name
School Name
Team Lead
   Position
   Email
   Phone

Georgia Department of Education
School Improvement Plan

Federal Funding Options to Be Employed (SWP Schools) in This Plan
(Select all that apply)

Traditional funding (all Federal funds budgeted separately)
Consolidated funds (state/local and federal funds consolidated) - Pilot systems ONLY
“Fund 400” - Consolidation of Federal funds only

Factor(s) Used by District to Identify Students in Poverty 
(Select all that apply)

Free/Reduced meal applications
Community Eligibility Program (CEP) - Direct Certification ONLY
Other (if selected, please describe below)

Griffin-Spalding County

Kennedy Road Middle School

Dexter Sands

Principal

dexter.sands@gscs.org

770-229-3760

x

x
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Effective goals assist schools in attaining collective agreement about what work needs to occur for improvement to take 
place.  Goals should focus and prioritize the efforts and resources of the district/school to the previously identified needs 
and create a focus for improvement.  Setting goals should be a strategic process which aligns the goals within one of the 
five systems: Coherent Instruction, Effective Leadership, Professional Capacity, Family and Community Engagement, or 
Supportive Learning Environment.  

There are several categories of goals which may be used in school improvement but the one type which focuses on improv-
ing results and not just enhancing processes is a SMART goal.  SMART is an acronym for:

  
An example of a SMART goal is:
By the end of the school year 2017-2018, all teachers will have training and be included in a PLC for their content-specific 
area.

2. SCHOOL IMPROVEMENT GOALS

2.1 CREATING IMPROVEMENT GOALS

2. School Improvement Goals

Enter the school’s two to four overarching needs and related root causes, as identified in the Comprehensive Needs 
Assessment  2017-2018 School Report, into the tables on pages 8, 14, 20, and 26. Determine a goal for each overarching 
need and include the goal in the last row of each corresponding table. For each overarching need, complete the planning 
tables covering the five systems from Georgia’s Systems of Continuous Improvement. Use the codes below to list the 
structures addressed through the goal within each system. For each system, identify one to six action steps that will be 
taken to address the root causes that have created the overarching need. Finally, identify any supplemental action steps 
necessary to ensure the necessary supports are in place for the listed subgroups.

Coherent Instructional System
CIS-1 Planning for quality instruction 
CIS-2 Delivering quality instruction 
CIS-3 Monitoring student progress 
CIS-4 Refining the instructional system 

Effective Leadership
EL-1 Creating and maintaining a climate and culture  
 conducive to learning 
EL-2 Cultivating and distributing leadership 
EL-3 Ensuring high quality instruction in all classrooms 
EL-4 Managing the district and its resources 
EL-5 Driving improvement efforts

Professional Capacity
PC-1 Attracting staff
PC-2 Developing staff 
PC-3 Retaining staff 
PC-4 Ensuring staff collaboration

Family and Community Engagement
FCE-1 Welcoming all families and the community
FCE-2 Communicating effectively with all families and  
 the community 
FCE-3 Supporting student success 
FCE-4 Empowering families
FCE-5 Sharing leadership with families and the  
 community 
FCE-6 Collaborating with the community 

Supportive Learning Environment
SLE-1 Maintaining order and safety
SLE-2 Developing and monitoring a system of supports
SLE-3 Ensuring a student learning community

Specific Measurable Attainable Relevant Time-bound

2.1.1 Completing the Improvement Goals Tables
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SCHOOL IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2. School Improvement Goals

2.2 OVERARCHING NEED #1

KRMS needs a consistent literacy program to mobilize and propel students to acquire proficient performance 
on grade level or higher reading skills and comprehension.

Students are arriving at KRMS with low Lexile scores based on standardized assessment 
(Georgia Milestones Assessment).

Students are coming to KRMS with little to no desire to read, whether for information or for 
leisure.

A lack of reading materials, both fiction and non-fiction, accessible outside of school is 
prevalent in the community.

School culture lacks a positive mindset relative to reading necessary for student academic 
success.

The number of students scoring proficient or higher will increase by 3% on the Reading 
portion of the Georgia Milestones compared to the previous year.  Spring 2018 Georgia Milestones as compared to previous year.

5



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Reading portion of the Georgia Milestones compared to the previous year.

CIS-1,CIS-2, CIS-3, CIS-4

 Implementing questioning techniques by teachers   October 2017 - May 2020

   lesson plans, walk-throughs

Teacher/ 
Coaches

  Utilizing reading strategies (Document Based 
Questioning Project)

 ReadWorks assessment, Mastery Connect proficiency checks

Teacher/ 
Coaches

  Differentiate based on readiness level (ie 1:1 with digital 
resources and Chromebooks)

Title I   October 2017 - May 2020

   lesson plans, Mastery Connect proficiency checks

Teacher/ 
Coaches

 Providing extended learning opportunities for students 
performing below proficiency in literacy.

  October 2017 - ongoing

  Pre/Post Tests, sign-in sheets

Teacher/ 
Coaches

 Incorporate targeted reading in content areas to support 
literacy goal (Mini-Q's)

 August 2017 - June 2020

 Lesson plans, walk-throughs

Teachers/ 
Coaches

  October 2017 - May 2020

Focused small group instruction as needed.  One on one tutorial as needed.  Utiilize Google Classroom or Remind 101 for 
continued instruction during interrupted classroom time.

Provide focused small group instruction based on weekly data analysis meetings.  
Utilize support materials and resources from ESOL instructor. 

Focused small group instruction as needed.

Provide focused small group instruction based on weekly data analysis meetings. Adhere to interventions designated by Individualized Education Plan.  Provide read 
alongs with transcripts on Google Classroom.

Local Funds

Local Funds

Title 1

Local Funds

Teachers will use effective questioning during instruction. May 2018

2018

 2018

March 2018

May 2018

NA

Teachers will use effective questioning to include text
dependent questioning and the three big questions for
Literacy.

, weekly Mallory, Sands,
Chambers, Kemp

Chambers

Based on the GSCS Literacy Plan, a Literacy period will
be implemented for all students utilizing annotating texts,
vocabulary strategies, writing, and the 3 big questions.

Local funds September 2017 - May 2018, daily

Lesson plans,

2. Based on the GSCS Literacy Plan, a Literacy period will
be implemented for all students utilizing annotating text,
vocabulary strategies, writing and the 3 big questions.

Local funds a.  September 2017 - May 2018, daily

b.  lesson plans, walk-throughs

Mallory, Sands,
Chambers,
 Kemp

Media Specialist,
Mallory, Sands,
Chambers, Kemp

, weekly

, weekly
in Literacy using strategies from the GSCS Balanced
Literacy Plan and Reading Counts Program.

 2 days per week after schoolJanuary 2018  -

The number of students scoring proficient or higher will increase by 5%on the reading portion of the Georgia Milestones compared to the previous year.

Teachers will develop interventions based on student MAP Skill data, reviewed
monthly.

Administer MAP screener and provide interventions based on student subgroup 
needs.

Administer MAP screener and provide interventions based on student subgroup
needs.

Implement Grab & Go/Lunch & Learn tutorial sessions based on individual
student need.



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Reading portion of the Georgia Milestones compared to the previous year.

EL-1, EL-2, EL-3

 Provide Professional Learning for literacy initiative for 
teachers

  Pre-planning 2017, ongoing monthly

  Staff sign-in, PL agenda

Academic 
Coaches/ Admin

  Implementing Reading Counts schoolwide

  Walk-throughs, lesson plans

Academic 
Coaches/ Admin

  Scheduling Literacy Block for quality targeted reading 
instruction consistent in all classrooms

  August 2017 - June 2020

  Infinite Campus

Academic 
Coaches/ Admin

 Provide Professional Learning for literacy initiative for 
Administrators and Academic Coaches

  May 2017, ongoing monthly

  Staff sign-in, PL agenda

Administration

  Visiting model schools for exemplars in and out of county   May 2017, ongoing

  Re-delivery and Aesop Professional Learning Documentation

Teachers, 
Coaches, Admin

  Coordinating opportunities for Extended Learning 
Programs for targeted students based on student data 

  October 2017 - ongoing

  September 2017 - June 2020

  Student sign-in sheets, Pre/Post Tests, GMSA

Administration

Provide access to lending library within grade level. Provide access to lending library within grade level.

Collaborate with ESOL Instructor for available resources.  Provide text and 
reading materials in native language to compare with English text.

Provide access to lending library within grade level.

Provide culturally relevant reading material within the curriculum. Adhere to interventions designmated by Individualized Education Plan.

Local Funds

Title 1

Local Funds / Title 1

Title 1

Local Funds

Local Funds / Title 1

NA

August 2017 - May 2018

May 2018

August 2017 - May 2018, ongoing monthly

August 2017 - May 2018, ongoing

March 2018

GSCS Balanced
Literacy for teachers.

 , monthly Mallory,
Sands,
Chambers

Literacy exemplars in and out
of county.

, daily ChambersSeptember 2017 - May 2018, daily
Craig

quarterly

Instructional coaches.

Media Specialist,
ELA Teachers,
Mallory

as needed

GSCS ELA
Coordinator

Sands

students based on data.
Chambers

2

2

January 2018 - March 2018, 2 times per week after school

with feedback, lesson plans

The number of students scoring proficient or higher will increase by 5% on the reading portion of the Georgia Milestones compared to the previous year.

Meet weekly with ELA Instructional Coach to disaggregate data and develop
action plans to guide instruction based upon student needs.

Meet weekly with ELA Instructional Coach to disaggregate data and develop
action plans to guide instruction based upon student needs.

Meet weekly with ELA Instructional Coach to disaggregate data and develop
action plans to guide instruction based upon student needs.

Ensure teachers use student data to develop action plans to guide instruction
based on student need.



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Reading portion of the Georgia Milestones compared to the previous year.

PC-2, PC-4

  Develop and implement teacher directed Professional 
Learning Communities related to reading initiative

  Aug. 2017 - Self-Assessment, Sept. 2017 - Ongoing PLC

 Self-Assessment, differentiated PLC agendas, logbooks 

Coaches/
Teacher Leaders

 Collect and organize current, research based resources 
to be in a centralized location available for teachers

 Resource check-out logbook

Grade Level 
Chair

  Provide PL opportunities for teacher peer observation of 
best practices in and out of the building when available.

  November 2017 - ongoing as needed

  Redelivery PLC and peer observation form

Admin/Teachers/
 Coaches

 Begin collecting & organizing during pre-planning

Ensure resources specific to sub-group are available for school staff to reference. Ensure resources specific to sub-group are available for school staff to reference.

Ensure resources specific to sub-group are available for school staff to reference. Ensure resources specific to sub-group are available for school staff to reference.

Ensure resources specificto sub-group are available for school staff to reference. Ensure resources specific to sub-group are available for school staff to reference.

Title 1 / Local Funds

Local Funds

Title 1 / Local Funds

NA

May 2018

August 2017

 The number of students performingscoring proficient or higher will increase by 5% on the Reading portion of the Georgia Milestones compared to the previous year.

the GSCS Balanced
Literacy Initiative.

Literacy

resources to be housed in a centralized location.

Mallory, Sands,
Chambers

, monthly

ELA teachers, ongoing monthly

2

best practices in Literacy in and out of the building.
Substitutes will be provided.

best practices in Literacy in and out of the building.
Substitutes will be provided.

Sands.

2

Provide professional learning on disaggregating data to implement research based
instructional strategies that support GSCS Balanced Literacy initiative for special
education students.

Provide professional learning on disaggregating data to implement research based
instructional strategies that support GSCS Balanced Literacy initiative  for 
economically disadvantaged students

Provide professional learning on disaggregating data to implement research based
instructional strategies that support GSCS Balanced Literacy initiative for 
student subgroup needs.

Provide professional learning with the assistance of the ESOL teacher to use 
student data to assist with the instructional strategies that support the GSCS 
Balanced Literacy initiative.

Provide training to teachers to identify student needs and provide available 
resources.
Ensure that ll teachers adhere to GSCS Curriculum Guides in ELA classes.



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Reading portion of the Georgia Milestones compared to the previous year.

  FCE-1, FCE-3, FCE-4

 Community PLC+ (all stakeholders) ie Literacy Night, 
Reading Clinics, Technology Resources for Literacy

  September 2017 - ongoing

  Agendas & Sign-In Logs

Teachers & 
Administration

  Book box   Donations

  Honor system log

Teachers & 
Administration

  Literacy Luncheon   October 2017 - ongoing  

  Visitor log

Teachers, 
Parents, Admin

 Rise Up Book Club including all stakeholders   September 2017 - ongoing

  Visitor log

Teachers, 
Parents, Admin

 Involve community members in creating Literacy 
incentive program

  Donations   September 2017 - ongoing

  Visitor log, documentation of PiE

Partners in 
Education Rep

  July 2017 - ongoing

Provide access to variety of reading materials relevant to subgroup. Provide access to variety of reading materials relevant to subgroup.

Provide access to variety of reading materials relevant to subgroup. Provide access to variety of reading materials relevant to subgroup.

Provide access to variety of reading materials relevant to subgroup. Provide access to variety of reading materials relevant to subgroup.  Provide 
resources that reflect learning modalities (tactile, auditory, etc.).

Local Funds 
Donations

Local Funds 
Donations

Local Funds 
Donations

May 2018

May 2018

May 2018

May 2018

May 2018

NA

 The number of student scoring proficient or higher will increase 5% on the Reading Portion of the Georgia Milestones compared to the previous year.

Stakeholder Literacy workshops will be held and will
include strategies to assist parents. Title 1 - Parent

Engagement
Chilton

sign in sheets, agendas

Continue Rise Up Book Club for all stakeholders. Media specialist

Utilize stakeholders/PIE to provide incentives for
Literacy initiatives.

PIE

Local funds October 2017 - May 2018, monthly

sign in sheets

October 2017 - May 2018, monthly Rivera/PIE

Contact log

Implement student led conferences with stakeholders. NA October 2017 - May 2018, monthly

sign in sheets

Chilton, Booker,

Fowler, Ray

Develop workshops and newsletters to support the GSCS Balanced Literacy 
initiative for Economically Disadvantaged students.

Develop workshops and newsletters to support the GSCS Balanced Literacy
Initiative for ELLs.

Develop workshops and newsletter to support the GSCS Balanced Literacy 
Initiative for subgroups.

Develop workshops and newsletters to support the GSCS Balanced Literacy
initiative for special education students.

Provide stakeholders with culturally responsive materials.



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Reading portion of the Georgia Milestones compared to the previous year.

SLE-1, SLE-2, SLE-3

 Provide daily, uninterrupted, structured, safe learning 
environment during Literacy Segment

 August 2017 - June 2020

 Walk-throughs, 

Teachers, 
Coaches, Admin

 Provide rigorous, literacy based learning opportunities 
(differentiated according to Lexiles)

 Walk-throughs, lesson plans

Teachers, 
Coaches 

 Provide opportunities for Flexible Grouping during 
Literacy Segment

  August 2017 - June 2020

  Sign in sheet for each class, lesson plans, Mastery Connect

Teachers, 
Administration

Provide opportunities for Flexible Seating during Literacy 
Segment

 August 2017 - June 2020

 Classroom diagrams

Teachers, 
Administration

 Provide opportunities for Differentiated Strategies (ie 
Flipped Classrooms, Personalized Learning, PBL) 

  August 2017 - June 2020

  PLC agendas, lesson plans

Teachers, 
Administration

 

  August 2017 - June 2020

Provide Flexible Grouping as necessary according to data. Provide one-on-one tutorial to support missed classroom instruction.  Flipped 
classroom opportunity to support instruction with Google Classroom as a resource.

Provide Flexible Grouping as necessary according to data.  Collaborate with 
ESOL Instructor as needed to support instruction.

Provide Flexible Grouping as necessary according to data.

Provide Flexible Grouping as necessary according to data. Provide Flexible Grouping as necessary according to data.

Local Funds

Title 1 / Local Funds

Title 1 / Local Funds

Local Funds

Local Funds

May 2018

May 2018

 May 2018

May 2018

May 2018

NA

The number of students performing at proficient or higher will increase by 5% on the Reading Portion of the Georgia Milestones compared to the
 previous year.

, daily Sands, Kemp
Chambers

Literacy teachers

, daily Literacy teachers

, weekly Literacy teachers

, weekly Literacy teachers

, monthly Literacy teachers

Mallory, Sands,
Chambers, Kemp

Mallory, Sands,
Chambers, Kemp

lesson plans, walk throughs
Mallory, Sands
Chambers, Kemp

Mallory,
Chamberslesson plans, walk throughs

Implement PBIS to ensure student learning occurs for all subgroups in ELA and
create a supportive learning environment.

Implement PBIS to ensure student learning occurs for all subgroups in ELA and
create a supportive learning environment.

Implement PBIS to ensure student learning occurs for all subgroups in ELA and 
create a supportive learning environment.

Implement PBIS to ensure student learning occurs for all subgroups in ELA and
create a supportive learning environment.

Implement PBIS to ensure student learning occurs for all subgroups in ELA and
create a supportive learning environment.
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SCHOOL IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2. School Improvement Goals

2.3 OVERARCHING NEED #2

KRMS needs a transitional mathematics model to progress from concrete manipulatives to representational 
models to abstract thinking with fidelity.

Large class sizes impede hands-on learning effectively.

Student's lack of number sense deters progress into more mathematical application and 
usage.

Culture of aversion to math and math instruction hinders student perceptions and 
engagement in math class.

Lack of literacy impedes student understanding of word problems and real world 
applications.

Students lack perserverance to complete work to obtain the correct answer.

The number of students scoring proficient or higher will increase by 3% on the Mathematics 
portion of the Georgia Milestones compared to the previous year. Spring 2018 Georgia Milestones as compared to the previous year.

5



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Mathematics portion of the Georgia Milestones compared to the previous 
year.

CIS-1, CIS-2, CIS-3, & CIS-4

 Implementing questioning techniques by teachers using 
higher order thinking strategies.

 October 2017 - May 2020

 lesson plans, walk-throughs, Mastery Connect

Teachers, 
Coaches

 Implementing the Concrete-Representational-Abstract 
model in math instructional strategies.

 lesson plans, walk-throughs, Mastery Connect

Teachers, 
Coaches

Differentiate instruction incorporating manipulatives, 
models and 1:1 digital resources (ChromeBooks, IXL).

Title I  August 2017 - May 2020

 lesson plans, walk-throughs, Mastery Connect

Teachers, 
Coaches

 Providing extended learning opportunities for students 
performing below proficiency in mathematics.

 October 2017 - ongoing

 Pre/Post Tests, sign-in sheets

Teachers, 
Coaches

 Providing opportunities for mathematical discourse and 
collaboration to utilize standards of mathematical practice.

 October 2017 - ongoing

 Mastery Connect, lesson plans

Teachers, 
Coaches

 Incorporate target reading in content areas to support 
literacy goal (Mini-Q's)

 August 2017-June 2020

 October 2017 - May 2020

 Lesson plans, walk-throughs

Teachers, 
Coaches

Focused small group instruction as needed.  Provide opportunities for Make and 
Take manipulatives to take home for use.

One on one tutorial as needed.  Utilize Google Classroom or Remind 101 for 
continued instruction during interrupted classroom time.

Provided focused small group instruction based on weekly data analysis 
meetings.  Utilize support materials and resources from ESOL Instructor.

Focused small group instruction as needed.

Provide focused small group instruction based on weekly data analysis meetings. Adhere to interventions designated by IEP.  Collaborate weekly with math 
co-teacher for specific interventions.

Local Funds

Title 1 / Local Funds

Title 1

Local Funds

Local Funds

NA

2018

2018

2018

May 2018

May 2018

in mathematics.

The number of students scoring proficient or higher will increase by 5% on the Mathematics portion of the Georgia Milestones from 2018 Spring Georgia Milestones as compared
to the previous year.

Byrd, Sands
Chambers, Kemp

,, weekly

January 2018 - May 2018, monthly Byrd, Sands,
Chambers, Kemp

November 2017 - May 2018 Byrd, Sands,
 Chambers, Kemp

January 2018 - March 2018, twice per week after school Chambers

walk-throughs

Byrd, Sands,
Chambers, Kemp

/ Local Runds

, weekly

Administer MAP screener and provide interventions based on student 
subgroup needs.

Implement Grab & Go/Lunch & Learn tutorial sessions based on individual student
need.

Teachers will develop interventions based on student MAP Skills data, review
monthly.

Administer MAP screener and provide interventions based on student
subgroup needs.



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Mathematics portion of the Georgia Milestones compared to the previous 
year.

EL-1, EL-2, EL-3

 Provide Professional Learning for math initiative for 
teachers (ie manipulatives, CRA)

 Pre-planning 2017 - ongoing monthly

 Staff sign-in, PL agenda

Academic 
Coaches/ Admin

 Visit model schools for exemplars in and out of county.

 Re-delivery & Aesop Professional Learning Documentation

Academic 
Coaches/ Admin

 Coordinating opportunities for Extended Learning 
Programs for targeted students based on student data.

 October 2017 - ongoing

 Student sign-in sheet, Pre/Post Tests, GMSA

Administration

 Collaborate with Griffin RESA and GSCS math 
coordinator for model lessons and best practices.

 August 2017 - ongoing

 Re-delivery to staff & Aesop Proffesional Learning Doc

Coaches/ 
Administration

 Provide Professional Learning time for vertical 
collaboration and peer observation of model lessons.

 October 2017 - ongoing

 Peer observation form and PL agenda

Coaches/ 
Administration

 August 2017 - ongoing

Create opportunities and provide resources for Make and Take manipulatives for 
home use.

Create opportunities and provide resources for Make and Take manipulatives for 
home use.

Collaborate with ESOL Instructor for available resources.  Create opportunities and provide resources for Make and Take manipulatives for 
home use.

Create opportunities and provide resources for Make and Take manipulatives for 
home use. Ensure instruction is culturally aligned.

Adhere to interventions designated by Individualized Education Plan.   

Title 1 & 2
Local Funds

Title 1 / Local Funds

Title 1

Title 1 / Local Funds

Local Funds

May 2018, monthly

May 2018

May 2018

May 2018

May 2018

NA

The number of students scoring proficient or higher will increase by 5% on the mathematics portion of the Spring 2018 Georgia Milestones compared
to the previous year.

.  Substitutes will be
provided.

math exemplars in and out of
county.

students based on data.

Substitutes will be provided.
/ Title 2

2

Byrd, Chambers,
Sands, Math
Curriculum Dir.

, quarterly Sands

, twice per week after school Chambers

4.  Provide Professional Learning Time for vertical
collaboration and peer observation of model lessons.
Substitutes will be provided.

Title 2/Local Funds
October 2017 - May 2018, monthly Sands

sign-in sheets, agendas, peer observation form

Meet weekly with Math Instructional Coach to disaggregate data and develop
action plans to guide instruction based upon student needs.

Ensure teachers use student data to develop action plans to guide instruction 
based on student need.

Meet weekly with Math Instructional Coach to disaggregate data and develop
action plans to guide instruction based upon student needs.

Meet weekly with Math Instructional Coach to disaggregate data and develop 
action plans to guide instruction based upon student needs.



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Mathematics portion of the Georgia Milestones compared to the previous 
year.

PC-2, PC-4

 Develop and implement teacher directed Professional 
Learning Communities related to math initiative.

 Aug. 2017 - Self-Assessment, Sept. 201 - Ongoing PLC

 Self-Assessment, differentiated PLC agendas, logbooks

Coaches/ 
Teacher Leaders

 Collect and organize current, research based resources 
to be in a centralized location available for teachers.

 Resource check-out logbook

Grade Level 
Chairs

 Provide PL opportunities for teacher peer observation of 
best practices in and out of the building when available.

 November 2017 -ongoing as needed

 Redelivery PLC and peer observation form

Admin/Teacher/ 
Coaches

 Maintain organized, centralized math manipulatives for 
teacher use in student instruction and engagement

 August 2016 - ongoing

 Resource check-out logbook

Teacher/
Coaches

 Begin collecting & organizing during Pre-Planning

Ensure specific sub-group resources are available for school staff to reference. Ensure specific sub-group resources are available for school staff to reference.

Ensure specific sub-group resources are available for school staff to reference. Ensure specific sub-group resources are available for school staff to reference. 

Ensure specific sub-group resources area available for school staff to reference. Ensure specific sub-group resources are available for school staff to reference.

Title 1 / Local Funds

Local Funds

Local Funds

Title 1 / Local Funds

NA

The number of students scoring proficient or higher will increase by 5% on the Mathematics portion of the Spring 2018 Georgia Milestones
compared to the previous year.

2. Provide Professional Learning opportunities for teacher
peer observation of best practices in and out of the
building when available.  Substitutes will be provided.

Byrd

Title 2/Local funds
November 2017 - ongoing as needed

Redelivery PLC and peer observation form

, Sands,
Chambers

Sands

Provide professional learning on disaggregating data to implement research based
instructional strategies that include Standards of Mathematical Practice for 
economically disadvantaged students.

Provide professional learning with the assistance of the ESOL teacher to use
student data to assist with the instruction strategies that include Standards of
Mathematical Practice.

Provide professional learning on disaggregating data to implement research
based instructional strategies that include the Standards of Mathematical
Practice for student subgroup needs.

Provide professional learning on disaggregating data to implement research
based strategies that include Standards of Mathematical Practice for 
special education students.

Ensure that all teachers adhere to GSCS Curriculum guides in all math classes.



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Mathematics portion of the Georgia Milestones compared to the previous 
year.

FCE-1, FCE-3, FCE-4

 Community PLC+ (all stakeholders) ie Math Night, Math 
Clinics, Technolgy Resources for Math

 November 2017 - ongoing

 Agendas & Sign-in Logs

Teachers/ 
Coaches/ Admin

 Implement Lunch and Learn and invite parents/guardians

 Visitor Sign-In

Teachers/ 
Coaches/ Admin

 Create and hold STEM Night where all stakeholders are 
invited and particpate

 February 2017 - on-going yearly

 Sign-In Sheet

Teachers/ 
Coaches/ Admin

 Conduct Math Game Night with parents and guardians  October 2017 - ongoing 

 Sign-In Sheet

Teachers/ 
Coaches/ Admin

 Promote MAPPS participation in the community  August 2017 - ongoing as needed

 Parent Link, Website notification, Flyers

Teachers/ 
Admin/ Coaches

Incorporate link to free math resources available online on 
school website 

 July 2017 - ongoing

 September 2017 - ongoing as needed

 Stats and metrics log of use

Teachers/ 
Website 
Manager

Provide access to variety of math materials relevant to subgroup. Provide access to variety of math materials relevant to subgroup.

Provide access to variety of math materials relevant to subgroup. Provide access to variety of math materials relevant to subgroup.

Provide access to variety of math materials relevant to subgroup. Provide access to variety of math materials relevant to subgroup.  Provide 
resources that reflect learning modalities (tactile, auditory, etc.).

Local Funds
Donations

Local Funds

Local Funds
Donations

Local Funds
Donations

Local Funds

Local Funds

The number of students scoring proficient or higher will increase by 5% on the Mathematics portion of the Spring 2018 Georgia Milestones
compared to the previous year.

 -2, FCE-3, FCE-4

Chilton, Ray,
 Byrd

November 2017 - May 2017, yearly

ChiltonOctober 2017 - May 2018, monthly

Chilton

, STEM night

3.  incorporate link to free math resources available online
on school website. Local funds

November 2017 - May 2017, yearly

 Stats and metrics logs of use

Chilton, Ray,

Byrd

 May 2018,

May 2018, monthly

NA

Develop workshops and newsletters to include the Standards of Mathematical
Practice for economically disadvantaged students.

Develop workshops and newsletters to include the Standards of Mathematical
Practice for ELLs.

Develop workshops and newsletters to include the Standards of Mathematical
Practice for subgrups.

Develop workshops and newsletters to include the Standards of Mathematical
Practice for special education students.

Provide stakeholders with culturally responsive materials.



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

The number of students scoring proficient or higher will increase by 3% on the Mathematics portion of the Georgia Milestones compared to the previous 
year.

 Provide daily, uninterrupted, structured, safe learning 
environment during math instruction

 August 2017 - June 2020

 Walk-throughs

Teachers/ 
Coaches/ Admin

 Provide rigorous, math based learning opportunities 
(differentiated according to MAPS scores)

 Walk-throughs, lesson plans

Teachers/ 
Coaches

Provide opportunities for Flexible Grouping during math 
instruction

 August 2017 - June 2020

 Sign-in sheet for each class, lesson plans, Mastery Connect

Teachers/ 
Coaches/ Admin

 Provide opportunities for Flexible Seating during math 
instruction.

August 2017 - June 2020

 Classroom diagrams

Teachers/ 
Coaches/ Admin

 Provide opportunities for Differentiated Strategies (ie 
Flipped Classrooms, Personalized Learning, PBL)

August 2017 - June 2020

 PLC agendas, lesson plans

Teachers/ 
Coaches/ Admin

 Incorporate targeted reading in content araes to support 
math goal.

August 2017 - June 2020

 August 2017 - June 2020

Lesson plans, walk-throughs

Teachers/ 
Coaches/ Admin

Provide Flexible Grouping as necessary according to data. Provide one-on-one tutorial to support missed classroom instruction.  Flipped 
classroom opportunity to support instruction with Google Classroom as a resource.

Provide Flexible Grouping as necessary according to data.  Collaborate with 
ESOL instructor as needed to support instruction.

Provide Flexible Grouping as necessary according to data.

Provide Flexible Grouping as necessary according to data. Provide Flexible Grouping as necessary according to data.

Local Funds

Title 1 & 2
Local Funds

Local Funds

Local Funds

Local Funds

Local Funds
Incorporate targeted reading in content areas to
support math goal.

 The number of students scoring proficient or higher will increase by 5% on the Mathematics portion of the Spring 2018 Georgia Milestones compared
to the previous year.

May 2017, daily Byrd, Sands,
Chambers, Kemp

 May 2018, daily

May 2018, daily

Byrd, Sands,
Chambers, Kemp

lesson plans, walk throughs

May 2018, weekly

May 2018, weekly

May 2018, monthly

lesson plans,walk throughs

Math teachers

Math teachers

Math teachers

Math teachers

Math teachers

Byrd, Sands,
Chambers, Kemp

Byrd, Chambers

NA

Implement PBIS to ensure student learning occurs for all subgroups in math and 
create a supportive learning environment.

Implement PBIS to ensure student learning occurs for all subgroups in math
and create a supportive learning environment.

Implement PBIS to ensure student learning occurs for all subgroups in math 
and create a supportive learning environment.

Implement PBIS to ensure student learning occurs for all subgroups in math and
create a supportive learning environment.

Implement PBIS to ensure student learning occurs for all subgroups in math and 
create a supportive learning environment.
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SCHOOL IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2. School Improvement Goals

2.4 OVERARCHING NEED #3

KRMS needs to develop a safe, positive school culture to promote learning within a caring community. 

Lack of perseverence by teachers, students and parents.

Lack of motivation by staff, students, parents and other community members.

Relational disconnect between staff, students, parents and other community members.

Skewed sense of excellence regarding academic success.

Incomplete buy-in by stakeholders, including students, parents, staff and community.

KRMS will earn a 3 star or better on the school climate rating as calculated by the GA DoE 
within one year.

2018 school climate rating as calculated by the Ga DOE.



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

KRMS will earn a 3 star or better on the school climate rating as calculated by the GA DoE within one year.

 CIS-1, CIS-2, CIS-3, CIS-4

 Provide engaging, relevant learning opportunities to 
students and teachers

 Teachers begin July '17, students begin Aug. '17 -June 2020

 PL Agendas, lesson plans, walk-throughs, sign-in sheets

Teachers/ 
Coaches/ Admin

 Teach all expectations through PBIS common lesson 
plans, videos, activities

  Lesson plans, student compact

Teachers/
Coaches

 Implement in the classroom with fidelty the PBIS 
behavior protocol

 August 2017 - June 2020

 Lesson plans, student compact

Teachers/ 
Coaches

 Model and instruct students in personal goal-setting 
processes (academic, behavior, attendance)

 September 2017 - June 2020 (quarterly)

 Goal setting form

Students/ 
Teachers/ 
Coache

  August 2017 - July 2020

During Literacy Segments, students will explore career pathways of successful 
adults that reflect their subgroup.

During Literacy Segments, students will explore career pathways of successful 
adults that reflect their subgroup.

During Literacy Segments, students will explore career pathways of successful 
adults that reflect their subgroup.

During Literacy Segments, students will explore career pathways of successful 
adults that reflect their subgroup.

During Literacy Segments, studentsr will explore career pathways of succesful 
adults that reflect their subgroup.

During Literacy Segments, students will explore career pathways of successful 
adults that reflect their subgroup.

Donations
Fundraising

Donations
Fundraising

Donations
Fundraising

Donations
Fundraising

 KRMS will earn a 3 star or better rating on the 2018 school climate rating as calculated by the Ga DOE.

August 2017 - May 2018, monthly Sands, Kemp,
Chambers, Byrd,
Mallory

Sands, Kemp

Sands, Kemp

Sands, Kemp,
Chambers

May 2018, daily

May 2018, daily

October 2017 - May 2018, weekly

NA

Utilize economically disadvantaged student data to create PBIS interventions.

Utilize ELL student data to create PBIS interventions.

Utilize subgroups student data to create PBIS interventions. Utilize special education student data to create PBIS interventions.

Utilize student data to create PBIS interventions.



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

KRMS will earn a 3 star or better on the school climate rating as calculated by the GA DoE within one year.

EL-1, EL-2, EL-3

 Develop & implement visual pathway for obtaining 3 star 
rating through goal setting and transperancy in instruction.

 Parents-July 2017, Students - August 2017 thru June 2020

 Google Forms Questionnaire, Handbook Form

Administration & 
Teacher Leaders

 Develop balanced score card of attendance and behavior 
to inform and encourage students & teachers to meet 
goals  Hallway data posters

Admin, Teacher/ 
Student Leaders

 Develop information forparents regarding the 3 star rating 
via school visit, ParentLink, social media

 July 2017 - June 2020

 ParentLink log, metric & stats log, sign-in sheets

Admin/ Clerical 
Staff

 Obtain and procure resources for team-building activities 
to build a strong teacher community

 July 2017 - June 2020

 Surveys

Admin/ Clerical

 Develop methods of recognition for staff, students, 
parents and community to build culture of excellence

 August 2017 - June 2020

 Webpage with photo uploads

Web Manager

 August 2017 - June 2020

Prepare handouts and materials in various media in order to address each specific 
subgroup (ie ParentLink, social media).

Prepare handouts and materials in various media in order to address each specific 
subgroup (ie ParentLink, social media).

Material prepared in family's native tongue.  Prepare handouts and materials in 
various media in order to address each specific subgroup.

Prepare handouts and materials in various media in order to address each specific 
subgroup (ie ParentLink, social media)

Prepare handouts and materials in varius media in order to address each specific 
subgroup (ie ParentLink, social media)

Prepare handouts and materials in various media in order to address each specific 
subgroup (ie ParentLink, social media)

Local Funds

Local Funds

Local Funds

Local Funds
Donations

Local Funds
Donations

KRMS will earn a 3 star or higher rating rating on the 2018 school climate rating as calculated by the Ga DOE.on the 2018 school climate rating as calculated by the Ga DOE.

October 2017 - May 2018, monthly Sands

Sands, Ray,
Chauncey,
Perkins

May 2018, monthly

October 2017 - May 2018, yearly Sands

  Sands, Harps,
Perkins

May 2018, monthly

NA

Develop methods of recognition for staff, students,
parents and community to build culture of excellence.

Local funds
Donations

August 2017 - May 2018, monthly

Webpage with photo uploads

Sands, Harps,
Perkins

 language.  Prepare handouts and materials
in various media to address each specific subgroup (ie ParentLink, social media).



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

KRMS will earn a 3 star or better on the school climate rating as calculated by the GA DoE within one year.

PC-1, PC-2, PC-3, PC-4

 Implementation of Professional Learning to enhance 
teacher skills in collaboration, 

 July 2017 - June 2020

 PLC Agendas, meeting  sign-in sheets

Admin/ 
Academic Coach

 Implementation of PLC to clarify expectations of CCRPI 
segments (impact of four categories on climate rating)

 PLC Agendas, meeting sign-in sheets

Admin/ 
Academic Coach

 July 2017 - July 2020

Local Funds

Local Funds

KRMS will earn a 3 star or better rating on the 2018 school climate rating as calculated by the Ga DOE.

August 2017 - May 2018, weekly Sands, Kemp,
Chambers, Byrd,
Mallory

 build teacher
capacity.

May 2018, weekly Sands

NA

Provide professional learning on each of the four categories on the climate rating
based on subgroups.

Provide professional learning on each of the four categories on the climate rating
based on subgroups.

Provide professional learning on each of the four categories of the climate rating
based on subgroups.

Provide professional learning on each of the four categories on the climate rating
based on subgroups;



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

KRMS will earn a 3 star or better on the school climate rating as calculated by the GA DoE within one year.

FCE-1, FCE-2, FCE-3, FCE-4

 Distribute information to parents/guardians regarding the 
3 star rating via school visit, ParentLink, social media

 July 2017 - June 2020

 ParentLink logs, metrics and stats, Sign-in sheets

Admin/ Clerical 
Staff/ Teachers

PBIS Night

 Sign-in sheet, survey

PBIS Team

 PBIS Recognition in monthly grade level newsletter 
(paper/ digital/ social media)

August 2017 - June 2020 (monthly)

 Digital records

Grade Level 
Chairs

 Implement Digital Citizenship curriculum with students to 
be available to parents/ guardians.

 August 2017 - June 2020

 Lesson plans

Teachers and 
Coaches

Implement Family Wellness Club (physical, mental, social 
outreach)

 Meet weekly August 2017 - June 2020

 Pre/Post Survey

Teacher

 October 2017 (Introductory) and March 2018 (Celebratory)

Provide childcare services for those in need. Collecting and sharing information pertaining to helpful social service resources. 
Utilize platforms such as Google Classroom to provide instructional continuity.  

Vary format and delivery of information based on family needs. Collecting and sharing information pertaining to helpful social service resources.  
Utilize platforms such as Google Classroom to provide instructional continuity.

Address issues that are culturally relevant in regards to wellness, social issues 
and mental health.

Offer opportunities for student with disabilities to participate in activities.

Local Funds

Local Funds
Donations

Local Funds
Donations

Local Funds
Donations

Local Funds

KRMS will earn a 3 star or higher rating on the 2018 school climate rating as calculated by the Ga DOE.

May 2018, weekly Sands, Perkins,
Ray, Chauncey

October 2017, weekly Sands

walk-throug

August 2017 - May 2018, weekly Fowler

walk-throughs

NA

, October and February

Implement Guys Night Out and Girls Night In. Fowler, KempSeptember 2017

Kemp, Craig,
 Ray, Chauncey

, ChiltonParent Engagement meeting with stakeholders to discuss
school star rating and school climate.

May 2018, yearly

sign in sheets, agenda

Implement events that address issues that are culturally relevant.

Implement events that address issues that are culturally relevant. Create supportive opportunities where all special education student can
participate.

Create supportive opportunities where all special education students can 
participate.

s can



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

KRMS will earn a 3 star or better on the school climate rating as calculated by the GA DoE within one year.

SLE-1, SLE-2, SLE-3

 Improve student/teacher relationships by 
modeling/simulating positive student/colleague interaction

Teachers/ 
Coaches/ Admin

 Create and promote anonymous methods for reporting 
negative incidents.

 WholeSchool program

Teachers/ 
Coaches/ Admin

 Implement Digital Citizenship curriculum with students August 2017 - June 2020

 Pre/Post Survey

Teacher

 August 2017 - June 2020

Make resources available specific to their subgroup.  Provide information and 
support in various formats to reach all students and all stakeholders in a subgroup.

Make resources available specific to their subgroup.  Provide information and 
support in various formats to reach all students and all stakeholders in a subgroup.

Make resources available specific to their subgroup. Provide information and 
support in various formats to reach all students and all stakeholders in a subgroup.

Make resources available specific to their subgroup.  Provide information and 
support in various formats to reach all students and all stakeholders in a subgroup.

Make resources availiable specific to their subgroup. Provide information and 
support in various formats to reach all students and stakeholderes in a subgroup.

Make resources available specific to their subgroup. Provide information and 
support in various formats to reach all students and all stakeholders in a subgroup.

 August 2017 - June 2020

 Climate survey

Local Funds
Donations

Local Funds
Donations

Local Funds

KRMS will earn a 3 star or better rating on the 2018 school climate rating as calculated by the Ga DOE.

 May 2018,

May 2018, daily as needed

Counselor notes

Kemp, Craig

Sands, Kemp

3.  Create PBIS incentives for staff and students to improve
culture and learning environment.

Local Funds October 2017 - May 2018, monthly

Whole school points

Craig, Kemp,
Ray

NA
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SCHOOL IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2. School Improvement Goals

2.5 OVERARCHING NEED #4



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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SCHOOL IMPROVEMENT PLAN

4.a - In developing this plan, briefly describe how the school sought advice from individuals (teachers, staff, other 
school leaders, paraprofessionals, specialized instructional support personnel, parents, community partners, and other 
stakeholders) was sought and included. 
[Sec. 2103(b)(2)]

4. REQUIRED QUESTIONS

4.b - Describe how the school will ensure that low-income and minority children enrolled in the Title I school are not 
served at disproportionate rates by ineffective, out-of-field, or inexperienced teachers.
[Sec. 1111(g)(1)(B)]

The school sought advice from stakeholders continuously throughout the 2016-2017 school year and ongoing. 
February 2017, stakeholders were invited to a school improvement plan meeting to discuss tentative outline for 
growth and development of the students, school, and community progression. Through collaboration, feedback 
and input, a rough draft of the school improvement plan was created. 

On May 9, 2017, a school council meeting consisting of parents, community members, and staff was held to 
discuss the school improvement plan draft. Through the feedback received and collected, collaboration among 
all stakeholders provided a more detailed school improvement plan draft. On August 22, 2017 our school 
improvement plan went before our school council and all stakeholders for final suggestions and approval.

Kennedy Road Middle School employs 35 teachers.  Thirty-four or 97% are highly qualified leaving 1 teacher or 
3% non-highly qualified.  This one teacher is participating in the Teacher Alternative Preparation Program (TAPP) 
through Griffin RESA.

 all stakeholders were invited to a school improvement plan meeting to discuss a tentative outline for

Stakeholders involved:

All Kennedy Road Middle School teacher meet professional qualifications.  Teachers participate in weekly
administrative and instructional coach walk-throughs with feedback. weekly lesson plan feedback and support,
modeling, mentoring, weekly professional learning and coaches meetings to ensure that all students receive
effective instruction.

Tiana Fowler
Stephen Brown
Mike Byrd
Dexter Sands
Tim Eagle
Jill Granade
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4.c - Provide a general description of the Title I instructional program being implemented at this Title I School.  
Specifically define the subject areas to be addressed and the instructional strategies/methodologies to be employed 
to address the identified needs of the most academically at-risk students in the school.  Please include services to be 
provided for students living in local institutions for neglected or delinquent children (if applicable). 
[Sec. 1114(b)(7)(ii)]

Math Program:
Math 180 measures students Quantile growth over a time period. It shows the change in student performance over 
time. It is a small group math lab that targets all grade level students who are behind in math.

Within Kennedy Road Middle School, the Math 180 program is offered in Grades 6-8 during connections.

We have 1 teacher who is responsible for this model with approximately 63 students being served in the program.

Our teacher uses a modified model different from the suggested model. This model includes the teacher using two 
days per lesson. The students rotate between small group and computer activities throughout the two days. Day 
one always begins with ten minutes of whole group instruction.

Literacy Program:
READ 180 measures students Lexile growth over a time period and shows the change in student performance over 
time. It is a small group reading lab that targets all grade level students who are behind in math.

Within Kennedy Road Middle School, the READ 180 program is offered in Grades 6-8 during connections.

Our teacher uses a modified model different from the suggested model. This model includes the teacher using two 
days per lesson. The students rotate between small group, computer activities, and reading throughout the two 
days. Day one always begins with twenty minutes of whole group instruction. The System 44 Model for Blended 
Learning combines adaptive technology and teacher-led instruction to help students who struggle with 
phonics/decoding become proficient readers, writers, speakers, and critical thinkers.

Extended Learning Program:
The Extended Day Program is for students in grades 6-8. We will be focusing on the areas of math and reading. 
The classes will take place on Mondays, Tuesdays, and Wednesdays beginning October 17th and ending March 
28th.

Extended Learning Program -

The extended learning program is for all students in grades 6-8.  The focus will be on the areas of math and reading
Classes will be twice per week and run from January 2018 through March 2018.

Reading Counts -

The Reading Counts program will begin in October 2017 and run through May 2018.  Each student will be required

to read and test on one book per month.  Incentives will be created and rewards given every month.

Instructional Technology -

Beginning in December 2017, all students will have access to a Chromebook during their academic classes.

 This technology will be used to enhance lessons and rigor, as well as, support differentiated instruction.

Math Manipulatives - 
Math Manipulatives are used tMath manipulatives are used to concretely reinforce or introduce math concepts in the classroom for all 6th,
7th and 8th grade students.

ELA Coach - 
The focus of the ELA coach is to build teacher capacity through professional learning that aligns with the GSCS
Balanced Literacy Plan and bi-weekly data disaggregation meetings.  Teacher support is also implemented through
weekly walk-throughs and feedback, as well as, lesson plan support and feedback based on research based 
strategies.

Math/Science Coach - 
The focus of the math/science coach is to build teacher capacity through professional learning that supports
the use of the standards of mathematical practice, and the Georgia Math and Science Standards of Excellence.  
All math and science teachers participate in bi-weekly data disaggregation meetings with the instructional coach, 
as well as, weekly coaches meetings.  Coach support includes weekly walk-throughs, walk-through feedback,
lesson plan support and lesson plan feedback based on research based instructional strategies.
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SCHOOL IMPROVEMENT PLAN

4.d - If applicable, provide a description of how teachers, in consultation with parents, administrators, and pupil services 
personnel, will identify eligible children most in need of services in Title I targeted assistance schools/programs.  Please 
include a description of how the school will develop and implement multiple (a minimum of 2) objective, academic-
based performance criteria to rank students for service.  Also include a description of the measurable scale (point 
system) that uses the objective criteria to rank all students. 
[Sec. 1115(b)(1)]; [Sec.1115(c)(1)(B)]

Students are served through the RTI process using a tiered model. Students are placed in Tier 2
for academic and behavioral needs based on data from MAP assessments, Georgia Milestones,
classroom performance and grades, discipline referrals, and behavior checklists, as well as input
from teachers and parents. Interventions are developed and implemented and students are
progressed monitored. Data from progressed monitoring is reviewed and used to determine the
need to move students up to Tier 3 or 4, or if they respond positively to interventions, they can
be moved back to Tier 1. Students referred to Tier 4 are evaluated and placed in the appropriate
program based on the evaluation data and services are provided.

Georgia Milestones and MAP data is reviewed and students are placed in Read 180, System 44
and/or Math 180 based on the most significant needs. Students placed in these programs receive
55 minutes daily of intense instruction to assist them with improving math and or reading skills.

School-wide initiatives have been developed to assist all students. Initiatives focus on enhancing
the performance of all students including students with disabilities as well as other subgroups
present in the school. Using Georgia Milestones, MAP, and Mastery Connect data, students are
recommended for before and after school tutoring to assist them in needed areas. A school wide
afterschool program will begin in October to begin assisting students with skills and concepts
that they are struggling with and to begin preparing them for the Georgia Milestones. All
students participate in a daily 55 minute Literacy period with an intense focus on reading and
writing skills. During this period, all students work to build skills in fluency, comprehension,
vocabulary, and writing.
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4.e - If applicable, describe how the school will support, coordinate, and integrate services with early childhood programs 
at the school level, including strategies for assisting preschool children in the transition from early childhood education 
programs to local elementary school programs. 
[Sec. 1114(b)(7)(V)]

N/A
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SCHOOL IMPROVEMENT PLAN

4.f - If applicable, describe how the school will implement strategies to facilitate effective transitions for students from 
middle grades to high school and from high school to postsecondary education including:
• Coordination with institutions of higher education, employers and local partners; and
• Increased student access to early college high school or dual or concurrent enrollment opportunities or career 

counseling to identify student interest and skills. 
[Se. 1114(b)(7)(II)]

In the Spring, the sixth grade team leader, the connections team leader, the counselor, and the school mascot, goes to each of our 
feeder elementary schools to host a fun, interactive, and informative pre-transition program with the 5th graders.  Afterwards, rising 6th 
grade students are then allowed to visit the middle school, where they have student-lead tours of the middle school and meet with the 
administrators and counselor.  The night of the transition tour, the 5th grade parents are invited to attend a parent meeting at the middle 
school.  Both the tour and the parent meeting are effective because they provided the rising 5th grade students and their parents an 
opportunity to meet with the principal, 6th grade teachers, and other stakeholders in the building to ask any questions or concerns that 
they may have about their child’s transition.

In November, our eighth graders tour the High School where they are zoned to attend and are given advice, instructions, and guidance 
about transitioning to high school by the Administrators, Counselors and by student leaders. Students then have an opportunity to tour 
the elective classes where the teacher or a student gives them a brief overview of the class. The following week, our Middle School 
Counselor meets with all 8th graders and conducts a career interest survey where students can see which high school career pathway 
might be best for them. The Middle School Counselor provides additional opportunities for our eighth graders to explore the right career 
direction for them by providing large group guidance on transitioning to high school, Job Shadow Day, and by hosting a Career Fair. In 
January, eighth grade students are given a course handbook and a schedule request form, to take home to review and to share with 
their parents to select their high school electives.  In late January, the high school counselors meet with every eighth grader, 
one-on-one, and schedules them for high school. The high schools also schedule a parent information meeting for up-coming 9th 
graders and their parents. Parents are allowed to contact the high school counselors if they need further guidance.

New Students entering Kennedy Road Middle School meet with the registrar where records are reviewed, required forms are reviewed 
and given to the parent to sign. The parent and the student then meet with the counselor where the student is provided with a schedule 
and parents are given the opportunity to share vital information that might be helpful to us in meeting the educational need of their child. 
The student is then informed about Whole School App, our PBIS Incentive program and means to request a conference with the 
counselor. The student and the parent are then given a tour of the school and encouraged to contact the counselor if they experience 
any problems transitioning. The counselor follows up with new students to see how they are adjusting. In the case of a student entering 
from a private school or other counties, we contact the school to acquire data. The SLDS allows teachers to obtain information about 
students from public school in order to intervene before a student begins to struggle. Students entering our school throughout the year 
are placed in appropriate classrooms based on the data received from the previous school.

STRENGTHS:
1. 87.91% of our parents expressed that they felt that their child was well prepared for the next grade level.
2. 100% of our students were scheduled for high school by the end of January
3. Home-school students fearful of transitioning into public school utilize the counselor for support
4. New students and their parents communicate their concerns with the counselor which are resolved
5. Good collaboration between elementary, middle, and high schools to plan transition program.
6. Students are given multiple opportunities to explore career direction prior to entering high school.
7. Monthly Operational Team meetings to plan and adjust for transition activities
8. There is a system in place for students to sign up to meet with the counselor.
 
WEAKNESSES:
1. The new student orientation process has not happened consistently throughout the year.  
2. Lack of communication between 5th and 6th grade teachers concerning upcoming students.

PLANS FOR IMPROVEMENT:
1. Consistently implement New Student Orientation.
2. Develop a New Student Orientation Packet
3. Orient new students into how to use Whole School after they are entered into the system.
4. Conduct vertical planning (between 5th and 6th grade math teachers) close to the end of the year to instruct 5th grade teachers in 
the process of qualifying students for honors math using IKAN and qualifying rubric.
5. Middle school special education teachers will attend end of the year IEP meetings for the upcoming 6th grade students.

Transition materials provided:
Individual graduation plans
High school course description guides
Elective selection/description sheets
Extra-curricular sign up sheets

In the Spring, special education teachers attend IEP meetings at both the elementary and high school to assist with IEP review and services for the
upcoming school year.
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4.g - Describe how the school will support efforts to reduce the overuse of discipline practices that remove students from 
the classroom, specifically addressing the effects on all subgroups of students.  
[Sec. 1114(b)(7)(III)]

The KRMS PBIS Team will continue to meet with grade-level teachers to strategize and assist with  interventions to 
deter the number of discipline referrals and the overuse of discipline practices that remove students from the 
classroom.  The PBIS team created a behavior matrix that all teachers must follow.  The matrix is designed to allow 
teachers to manage classroom misbehaviors within the class setting.  Each teacher was given a set of classroom 
interventions for the top four behavior related incidents we see here at Kennedy Road. The PBIS Team will 
continue to offer student incentives to reward good behavior and faculty incentives to boost and commend 
continued progress.  

Regularly scheduled good behavior  celebrations are planned, as well as theme days where students are allowed 
to participate if they have a pre-determined amount of WholeSchool points.  WholeSchool points are awarded to 
students as incentive for students to participate in various school activities.  We will continue to train staff on the 
effective use of  PBIS in the classroom as well track high volume referrals from individual teachers and address 
them accordingly.  The PBIS team will continue to analyze KRMS discipline data, share it with the staff, research 
possible causes and factors of behavioral issues and trends and seek out solutions
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